NURIOOTPA HIGH SCHOOL

GOVERNING COUNCIL MEETING
Meeting Tuesday 14" April 2019
Languages Building 7.



REPORTS/COMMITTEES

Chairperson
Principal
Site Improvement Plan Update ~ refer to Appendix 1



VET pathways

Leadership of the embedding of career education across the curriculum
Years 11 and 12 Year Level Management, including Student Behaviour Management
Work Experience

Assistant
Principal

Leadership of Disability Unit Curriculum

Leadership of Disability Unit Transition

Disability Unit Management, including Student Behaviour Management

Leadership of Mainstream One Plans

Responsible for the process of verification of mainstream students with disability

National Consistent Collection of Data (NCCD)

Mainstream Curriculum SSOs — timetabling, supporting, monitoring and some performance development
Supporting mainstream teachers with curriculum accommodations for verified students and those with
additional needs

Year Level Management:

PAC agreed on an interim arrangement of a B1 coordinator for Years 11 and 12, a B1 coordinator for Years 9 and 10,
separate year level managers for Years 12, 11, 10 and 9 plus two Year 8 Year Level Managers.

B1 positions to be advertised for a three year tenure. Rationale:

We are in a transitionary stage due to Year 7s beginning in 2022 — this could result in different configurations
in the future.

This provides us with the opportunity to review the new leadership structure as Year 7s transition to High
School.

For 2020 this looks like:

Assistant Principal Years 11 and 12 | B1 Senior Leader Years 11 and 12 Year 12 Year Level Manager

(advertised externally for 3 years) Year 11 Year Level Manager

Assistant Principal Years 9 and 10 | B1 Senior Leader Years 9 and 10 Year 10 Year Level Manager

(advertised externally for 3 years) Year 9 Year Level Manager




Subcommittees - Rol@9t&s



APPENDIX 1: Progress Against Site Improvement Plan









Meeting date

19" March
2019

Implementation
(are we doing what we said we would do?)

Impact
(are we improving student learning?)

Students in Year 8 Numeracy classes
have increased understanding of Place
Value. Evidence is via student work
samples.

Next steps

WHOLE SCHOOL

1. On hold while focus is on Writing

ADDRESSING MISCONCEPTIONS

1. Continued development of teacher capacity in
addressing Misconceptions. Year 8 Maths
teachers of Numeracy classes and Grouping for
Purpose classes continue to work
collaboratively on Place Value and then
Multiplicative Thinking.

TRACKING AND MONITORING SIP

1. Week 10 Term 1 Leaders’ Meeting has SIP

Y



Step4continued Improve practice and monitor impact 5






Provide advice to the Governing Council on all aspects of | Deputy Principal (Convenor)

' olicy. Parent Representatives inclqﬁqmvé ractice an
Sﬁtﬁm&quﬁ‘% %%ﬁ on procedures for ensuring Council nominee (2) L

student compliance with the uniform policy. Elected Staff (2)
Assist in ensuring the uniform is available to all students | Elected SRC (2)
and parents at a reasonable cost.

Monitor and review Uniform Policy and procedures.
Liaise with the supplier of the NHS uniform

Do not have Fundraising and Wine Committee formally like this yet!



